TIGERS

TIGERS Team Wheel Coaching Facilitation

The TIGERS™ Team Wheel is an interactive, team-building exercise designed to
improve team performance. Originally created as the first step in building
effective teams, this facilitation can also be used for team development strategic
planning.

Through a chaos problem-solving activity, the TIGERS Team Wheel teaches
teams about six collaborative values (trust, interdependence, genuineness,
empathy, risk and success) and the behaviors required to support these values
within teams. Because it is "game-like" in nature, the TIGERS Team Wheel is
non-threatening, but quickly gets at some very deep issues surrounding the
dynamics of the group performing the exercise.

After the game is finished, the coach leads the team through a debriefing
process. The facilitator helps the group connect their experience to the team’s
real-life situation and if applicable, individual leadership coaching plans.

Through the TIGERS Team Wheel Activity, your team will identify the following;

e Collaborative values and behaviors that will immediately improve your
team’s performance,

e A strategy for implementing what the team learned into your daily
operations,

¢ A monitoring procedure to ensure your team stays on track,
e How to apply insights to current and future team process.

The TIGERS Team Wheel takes 45 minutes to perform and 2 hours to debrief.
The Coaching that results from the debrief process may result in a half-day or
full day strategic team planning retreat.

Fee: $1,500 for a 3 hour Coaching Facilitation and $4,000 for a full-day retreat.

Facilitations requiring travel greater than a two hour drive are billed at the full-
day facilitation rate.

Payment terms are one-half upon scheduling the facilitation and the balance
paid upon completion of the retreat.

Teams deciding to go forward with Team Developmental Coaching after a full-
day TIGERS Team Wheel Coaching Facilitation may reduce Team
Developmental Coaching fees by $4,000 for up to six months following the
retreat. To learn more about Team Development Coaching click here.
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“CREATING & ASSESSING PRODUCTIVE TEAMS”


http://www.corevalues.com/dianne_crampton_2008/game.html
http://www.corevalues.com/dianne_crampton_2008/team_coaching_details.html

